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Key Take-Aways

• The ocean freight market has rebounded 
from lows of late 2008 / early 2009

• Demand is recovering, led by Asia
• Vessel supply over-hang still uncertain
• Cautious rate outlook, likely more volatility, 

based on iron ore trades
• Agricultural bulks a price-taker, not a rate 

setter



Where We’ve Been



Overall Supply- Demand

Source: Drewry

DEMAND GREW 
FASTER THAN THE FLEET, 

UNTIL 2008 - 2009



Closer Look at Demand Side

Source: Drewry



A Decade of Drybulk Freight

Source: Drewry “Industry Section” in Baltic Trading International prospectus

Barry’s last trip to Memphis: “It 
seems to be holding support. I 
would look for a move upward”



Capesize- was above $220,000/day

Composite of four Capesize routes in 
$/day



Panamax- was above $90,000/day

Composite of four Panamax routes in 
$/day

Composite of four 
time charter trip 
hires ($/day), shown 
on the next two 
slides



Panamax: Atlantic and Pacific

Fronthaul (Atlantic to Pacific) is usually worth 
more than Backhaul (Pacific to Atlantic)

Two of the four time 
charter trip hires 
($/day), contained 
within the composite 
shown on the previous 
slide

May 20, 2010, TC 
out to Japan = 
$50,000/day



Panamax: Atlantic and Pacific

Rates within Atlantic are comparable with
Rates with Pacific

Two of the four time 
charter trip hires 
($/day), contained 
within the composite 
shown on the slide 
prior to previous slide

May 20, 2010, TC 
trans Pacific= 
$33,000/day



Panamax: Yamamizu Index US 
Gulf/ Japan

5-20-2010

$82.00/MT



Back of the Envelope USG/ Japan

Time Charter Hire $50,000 per day
400$      800$      

Total Voyage Time Fuel - IFO Diesel
Rotterdam to US Gulf 14 days 35 2
US Gulf to Japan 40 days 39 2
Days In Port 12 days 2
Days at Canal 3 days 2
Total Voyage Time 69 days

Fuel Cost 820,000$            
Diesel Cost 110,400$            

Vessel Cost $3,450,000

Port Costs 150,000$            
Canal Costs 100,000$            
Total Cost 4,630,400$    
Divide by metric tons 60,000                
Freight Per MT 77.17$                



Back of the Envelope Nopac/Japan

Time Charter Hire $33,000 per day
400$      800$      

Total Voyage Time Fuel - IFO Diesel
China to Nopac 22 days 35 2
Nopac to Japan 28 days 39 2
Days In Port 12 days 2
Days at Canal 0 days 2
Total Voyage Time 62 days

Fuel Cost 744,800$            
Diesel Cost 99,200$              

Vessel Cost $2,046,000

Port Costs 150,000$            
Canal Costs -$                   
Total Cost 3,040,000$    
Divide by metric tons 55,000                
Freight Per MT 55.27$                



Where We’re Going



The Forward Swap Curve- Panamax
4TC_P SPOT (4 T/C)  $  36,413  $ (315)
4TC_PCURMO May (10) $/day  $      34,917  $   389 
4TC_P+1MON Jun (10) $/day  $      32,875  $   444 
4TC_P+2MON Jul (10) $/day  $      29,103  $   270 
4TC_PCURQ May/Jun (10) $/day  $      33,896  $   417 
4TC_P+1Q Q3 (10) $/day  $      27,347  $   564 
4TC_P+2Q Q4 (10) $/day  $      23,958  $   291 
4TC_P+3Q Q1 (11) $/day  $      21,822  $   236 
4TC_P+4Q Q2 (11) $/day  $      20,822  $   280 
4TC_P+1CAL Cal 11 $/day  $      19,953  $   153 
4TC_P+2CAL Cal 12 $/day  $      18,156  $     75 
4TC_P+3CAL Cal 13 $/day  $      17,358  $   108 
4TC_P+4CAL Cal 14 $/day  $      16,781  $     81 
4TC_P+5CAL Cal 15 $/day  $      16,386  $     47 
source: BALTIC EXCHANGE 

A snapshot of 
market sentiment at 
one point in time. 
This table is from 
May 24, 2010



The Forward Swap Curve- Panamax

$36,413/ day

$16,386/ day

A snapshot of 
market sentiment at 
one point in time. 
This graph is from 
May 24, 2010



Forward Physical (Period Time Charter)

Charters of periods up to one year done at these levels



Overall Supply- Demand

Source: Drewry

FLEET WILL 
LIKELY GROW 
FASTER THAN 
DEMAND, 
THRU 2012 



Closer Look at Demand Side

Source: Drewry



The Orderbook from Multiple Angles
source is Drewry

Orders Placed

Stock of Orders

Delivery 
Schedule



A New Word, “SLIPPAGE”



Slippage? = Reduced Fleet Growth?
Fleet Est. Demand Surplus Utilization
in Mdwt. in Mdwt. in Mdwt. in %

2006 347.2 312.5 34.7 90.0%
2007 381.5 365.2 16.3 95.7%
2008 414 366.1 47.9 88.4%
2009 438.9 347.8 91.1 79.2%
2010 380.6
2011 434.9
2012 472
2013 507.8

Fleet Est. Demand Surplus Utilizatio
in Mdwt. in Mdwt. in Mdwt. in %

2006 347.2 312.5 34.7 90.0%
2007 381.5 365.2 16.3 95.7%
2008 414 366.1 47.9 88.4%
2009 438.9 347.8 91.1 79.2%
2010 488 380.6 107.4 78.0%
2011 538 434.9 103.1 80.8%
2012 565 472 93 83.5%
2013 585 507.8 77.2 86.8%

Source= Drewry

Fleet Est. Demand Surplus Utilizatio
in Mdwt. in Mdwt. in Mdwt. in %

2006 347.2 312.5 34.7 90.0%
2007 381.5 365.2 16.3 95.7%
2008 414 366.1 47.9 88.4%
2009 438.9 347.8 91.1 79.2%
2010 538 380.6 157.4 70.7%
2011 638 434.9 203.1 68.2%
2012 700 472 228 67.4%
2013 715 507.8 207.2 71.0%

?



Conclusion

• Shipping rates are difficult to forecast with 
any reliability, even going out over months

• For cargo shippers, if the freight 
component can be locked in, do it !!!

• The large freight “operators” exist because 
they can absorb the many risks. 

• Thank you for your attention
• Contact info at http://www.conconnect.com
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